
Glenmont Homeowners Association
Board of Directors Meeting Minutes for 

October 29, 2008

1. Call to order – Neal Horen, HOA President, called the meeting to order at 8:10pm.  Gabrielle Jacobson, Diedre Gilmer, Alison Pasternak, and Neal were in attendance.  

2. Annual dues delinquency – Alison Pasternak, HOA Treasurer, reported that Denis & Gail Krupa on Night Roost Court still have not paid their dues for 2007 and 2008.  Neal will speak to Mr. Krupa again before Alison puts a lien on their house.

3. Annual picnic – The 2008 picnic seemed to be a success.  Alison reported that the picnic expenses totaled $2,189.  (The 2008 HOA budget provides $2,000 for the picnic.)  Diedre, HOA Picnic Organizer, reported that she developed an inventory list and is storing the picnic supplies on behalf of the Board.  Board members discussed the popularity of various picnic activities and agreed that next year we may forego the DJ and Snales & Tales, and that the activities should be less spread out along the street.

4. Paths – It was agreed that we will wait until Spring 2009 to evaluate the condition of the pathways.

5. Board members – It was agreed that we need to recruit additional Board members.  To that end, on January 7 at 8:00pm, there will be an Open House at Neal’s house.  Each Board member should bring two residents to learn what is involved with a Board position.  To prepare for the Open House, Board members will discuss the bylaws at the December 10th meeting and decide whether the Board should become more proactive (rather than reactive).  

6. Streetlights – Gabrielle Jacobson, HOA Vice President, spoke to Candace Dodson Reed, Community Liaison with Howard County Government, regarding the installation of street lights in Glenmont.  Ms. Reed gave Gabrielle’s name to a gentleman for more information.  He has not contacted Gabrielle yet, so Gabrielle will follow up.  It appears that Glenmont needs to contact BGE regarding the installation of streetlights and would be financially responsible for the installation and electric bills. 

7. Treasurer’s report – Alison reported that the checking account balance as of September 30 was $22,146.68 and the money market account balance was $8,504.88.  Aside from the Krupas, six houses have not paid their dues for 2008.  32 out of 82 Section 1 households voluntarily paid the 2008 annual assessment. (In 2007, 31 out of 82 paid.)

8. Adjournment – With no other business to attend to, Neal adjourned the meeting at 8:42pm.  
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