
Glenmont Homeowners Association
Board of Directors Meeting Minutes for 

December 10, 2008

1. Call to order – Neal Horen, HOA President, called the meeting to order at 8:40pm.  Neal Horen, Gabrielle Jacobson, Diedre Gilmer, Keith Tunell, and Alison Pasternak were in attendance.  

2. Annual dues delinquency – After Neal spoke to them several times, Denis & Gail Krupa finally paid their dues for 2007 and 2008.  Meanwhile, Alison Pasternak, HOA Treasurer, had called the Howard County Circuit Court and learned that an attorney’s expertise is needed in order to navigate the process of putting a lien on a property.  Andrea LeWinter, an attorney who lives on Five Fingers, generously offered to do the case pro bono.  However, Neal felt that it would not be appropriate to hire or accept pro bono work from an attorney within Glenmont lest the delinquent homeowners argue that the Board and its friends are ganging up on them.  At the meeting, several Board members agreed that it would be better to hire an attorney outside Glenmont should the situation arise again.  A question was raised as to whether the HOA can recoup attorney’s fees from a delinquent homeowner on whose property a lien is placed.
 

3. January 7th Open House – As discussed at the last meeting, additional Board members should be recruited in order to broaden the number making decisions and organizing activities.  To that end, on January 7 at 8:30pm, there will be an Open House at Neal’s house.  Each Board member should bring two residents to learn what is involved with a Board position. 

4. Annual Meeting – Gabrielle will check with Thunder Hill Elementary School (THES) about potential dates for the annual meeting.  Agenda items for the annual meeting may include the following:

a. Elect Officers – We need to formally elect Board members/officers.  A slate should be provided to homeowners prior to the annual meeting.  Terms should be staggered. 

b. Pathways Committee – A committee is needed to audit the pathways in the spring of 2009.  The committee will rate the pathways based on criteria such as obvious dangers to bikers, skaters, and the elderly.

c. Branch Clipping Committee – A committee should be formed to clip branches along sidewalks since homeowners are not responding to general requests in the newsletter and Board members do not wish to single out and send letters to homeowners whose branches need to be clipped.

d. Other potential committees – such as a committee to give awards for holiday lights.

e. Redistricting – Depending on the contents of his presentation at THES on January 8, we may invite Joel Gallihue, Manager of HCPSS’s Office of School Planning, to make a brief presentation at the annual meeting.      

5. Annual assessment for 2009 – Board members voted to raise the dues by $3.00 (4.5%) to $69.00 in 2009. 

6. Treasurer’s report – Alison reported that the checking account balance as of November 30 was $21,426.98 and the money market account balance was $8,506.94.

7. Barking dogs on Bellwart Way – Board members have received complaints about two dogs being left out all night on Bellwart Way.  Because the homeowners have a doghouse and because they do not leave the dogs outside in inclement weather, they do not appear to be mistreating the dogs.  Neal will speak to the residents, who are new to the neighborhood.  After welcoming them to Glenmont, he will mention that the dogs are bothering the neighbors at night and leaving a bad impression.  However, it is completely up to the homeowners how to respond. 

8. Architectural Review Committee – Keith Tunell, ARC Liaison, has not seen any applications recently.  We may invite Jackie Solomon, ARC Chairperson, to attend a Board meeting in early 2009. 

9. Adjournment – With no other business to attend to, Neal adjourned the meeting at 9:18pm.  

� A reading of the covenants following the meeting seemed to indicate that attorney’s fees are to be paid by the delinquent homeowner.
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